Ensuring growth, inspiring tomorrow

FINANCIAL ENGINEERING
FOR YOUR BUSINESS
When it comes to precision, we have the engineer’s eye. At HLB
Hamt, our ﬁnancial experts pay close and personalized attention
to solve the ﬁnancial complexities of your organization.
Our services go beyond the conventional audit practices; we look
for deeper insights and devise customized strategies that will
help you gain sound returns on your investment and better
ﬁnancial ﬂexibility.
The top management’s involvement in every project will ensure
you get reﬁned consulting services that will take your business
places it hasn’t been to.
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SIMPLIFYING FINANCIAL
COMPLEXITIES, SINCE 1999
We commenced operations in the year 1999 and since the time of inception, we have always focused on one thing
and that is – creating and sustaining values through everlasting relationships.
Driven by a strong determination to meet any challenge faced by our clients, we steer the organization’s growth by
offering effective solutions in the areas of ﬁnance and consulting.
Our extensive experience in working with clients from different sectors, regions and technologically superior systems
will give your business the required pace and strategic direction to go beyond.

TRUST, BACKED
BY HLB INTERNATIONAL
We are an independent member of HLB International, a leading
network of independent professional accounting ﬁrms and
business advisers. Formed in 1969, HLB International (HLBI) ranks
among the top 12 international accounting networks, serving
clients through its member ﬁrms. The network comprises member
ﬁrms in over 130 countries that collectively have more than 1,900
partners, 19,000 staff across 600+ ofﬁces.
With HLBI’s global care approach, you get quality professional
services that adhere to international standards. If you have
global presence or plan to expand your operations to other
countries, you can be sure of seamless and cost-efﬁcient
support from our member ﬁrms across the world.
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DRIVING SUCCESS THROUGH
STRATEGIC PARTNERSHIPS
At HLB Hamt, we believe in collaboration, hence we consider each of our associated companies as partners and not
as clients. Over 2000 clients, 1500+ business formations, 200+ team members with more than 16 years of service,
international accreditations and presence across the UAE make HLB Hamt a trusted name in the consulting domain.
HLB HAMT, is a certiﬁed chartered accounting ﬁrm with ISO 9001:2008, ISO 27001:2013, ISAE 3402 TYPE 2 and ACCA Platinum employer.
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ACHIEVING EFFICIENCY
THROUGH INSIGHTFUL
GOVERNANCE

Accuracy and transparency play a crucial role in the world of ﬁnance. At HLB Hamt, we have established the
best communication system whereby we can address your accounting, internal controls and business related
issues in very efﬁcient manner. Every client is handled by an auditor, who is monitored by a senior auditor and
reviewed by the audit manager under the responsibility of one of the ﬁrm's partners.
We serve many SMEs who do not have proper accounting controls in place and implement proper accounting
systems for them as per their business needs and give monthly feedback on the basis of MIS reports so that
they can identify their limitations and make informed decisions.
We schedule periodic meetings to review your ﬁnancials and also pursue a clear quality strategy that will
enable you to maintain proper books of accounts.
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HISHAM ALI MOHAMED TAHER,
CHAIRMAN & FOUNDER MEMBER
Hisham Ali Mohamed Taher is a true leader who walks the
talk. He holds a Bachelor’s Degree in Accounting and
Auditing and is honoured with prestigious certiﬁcations like
Certiﬁed Public Accountant (CPA), Certiﬁed Financial
Consultant (CFC), Certiﬁed Budgeting Professional (CBP),
and Certiﬁed Strategic Planner (CSP). He is a member of
Institute of Management Accountants (IMA) USA, American
Institute of Professional Bookkeepers (AIPB) as well as Arab
Society of Certiﬁed Accountants (ASCA).
He has completed a Specialized Course in the Arbitration of
Banks Dispute, Oil and Investment Disputes from Ain Shams
University and holds a Diploma in Financial Management and
Financial Analysis from Academic College of London. He has
a distinguished career spanning more than a decade with
the Ministry of Finance, UAE as Senior Financial Controller
(1995-2006) and has worked in the capacity of General
Manager of Al Taher Group of Companies. In his role as
Secretary General of the Asian Chess Federation, Hisham is
carrying forward his sharp skills to other streams as well.

MARCO DONZELLI,
CEO – HLB INTERNATIONAL

LEADING THE WAY

Marco Donzelli was appointed Chief Executive Ofﬁcer
(CEO) at HLB International, effective from April 2017.
Donzelli, previously Chief Operating Ofﬁcer, is driving
the network’s mission to help its member ﬁrms and
their clients grow and to ensure that HLB International
cements its position as a global player in the industry.
Marco believes that cross-border initiatives, technology
and advisory will be the key drivers of the network’s
growth in the future.
Under his guidance, HLBI maintains close contact
between members through international referral
engagements, regular meetings, bulletins and news
ﬂashes from the central ofﬁce and through the use of
a global intranet, provides a wide range of data including
online training and seminars via the HLB Academy.
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JOHN VARGHESE
MANAGING PARTNER

JAY KRISHNAN

John has that enchanted charm when it comes to
leadership. Under his guidance, HLB Hamt has
scaled up to new heights. He is a member of
Institute of Chartered Accountants of India and
possesses more than 30 years of experience in the
accounting and auditing profession. His knowledge
of the UAE business rules and regulations enable
him to advise clients on many aspects of their
ﬁnancial as well as business matters.

When it comes to perfection, Jay Krishnan always goes that
extra mile. He handles HLB Hamt in the northern emirates of
UAE.

PARTNER

Jay Krishnan is a fellow member of the Institute of Chartered
Accountants of India and is also a certiﬁed Cost and
Management Accountant. He has a long international career
in the ﬁeld of Auditing, Finance & Consultancy Services and
also worked for international accounting ﬁrms in India & the
Middle East.

As Managing Partner, John leads from the front,
setting, implementing and monitoring HLB Hamt's
corporate strategy. He is also the ﬁrm's point of
international contact for HLB International.

He handles the quality assurance & training programmes
with HLB Hamt and is engaged in external audit.

VĲAY ANAND
PARTNER & CEO

SUMESH

Vijay, a strategic and innovative leader, has been
instrumental in deﬁning the organization’s service strategy
and vision. He is a Chartered Accountant with over 25
years of post-qualiﬁcation experience in various industrial
and commercial matters.

A thorough professional with 16 years of experience in the
Audit and Advisory services, risk management, quality
assurance and forensic accounting domain.

PARTNER

Sumesh holds a Masters Degree in Commerce and is a
Certiﬁed Management Accountant from IMA. He
possesses deep knowledge and experience in the
development of accounting systems, ﬁnancial planning
and management consultancy projects that HLB Hamt
undertakes.

Prior to his current role, he spent several years with world
renowned audit organisations consulting and advising the
best innovators and companies among the Fortune
1000, and holds extensive experience working with large
multinational clients in a variety of industries.

Sumesh has immense experience in the implementation
and review of internal control systems and also acts as a
coordinator responsible for ensuring HLB Hamt’s
continuing compliance with ISO 27001: 2013 and ISO
9001:2008.

He is the mentor of HLB Hamt’s audit committee and
coordinates the IFRS technical team in the organisation.

MANOJ KUMAR
PARTNER
A qualiﬁed CPA from USA, Manoj Kumar is a
seasoned professional having over 20 years
of extensive experience in auditing and
business consultancy services.
Handling the audit responsibilities of various
multinational companies, Manoj has chiseled
his skills in designing and implementing
accounting and ﬁnancial reporting systems.
He also possesses sound working
knowledge in the areas of Payroll, IT and
accounting services.

13 - 14

WE ACHIEVE,
BECAUSE WE BELIEVE

VISION
To be the most preferred ﬁnancial and business advisory service partner and an eminent entity in the
Middle East region.
MISSION
Form collaborative relationship with our clients in monitoring and managing their ﬁnancial resources by
leveraging state-of-the-art technology.
Maintain quality standards that match our high aspiration.
Help our clients decipher complex ﬁnancial and business challenges and suggest solutions that impact
and add value.
Build energising and collaborative culture with enterprising professionals from diversiﬁed nationalities.
VALUES
Quality, trust, conﬁdentiality, and consistency are deep-rooted in all our actions.
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HIGH PERFORMANCE,
CUSTOMISED FOR YOU

Accounting, IT, HR and other organisational issues are
common in today’s complex business world. At HLB
Hamt, our experts pay personalised attention to
understand the nature of your issues and help you solve
them in an efﬁcient manner.
AUDIT & ASSURANCE
We are registered auditors as per the regulations of Ministry
of Economy, Government of UAE and strictly adhere to
International Standards on quality control and auditing. We
review other assurance and related services issued by IFAC
and for reporting from works, we use International Financial
Reporting Standards (IFRS).
We use cutting edge technologies to support and
complement our audit approach. This supports all phases of
the audit process – planning, execution, and reporting.

Our unique software comprises tools for analysing,
documenting, managing, communicating, interrogating,
extracting, reviewing and presenting the audit process.

Audit Services
• External audit
• Information systems audit & review engagements
• Internal control system study and evaluation
Assurance Services
•
•
•
•
•
•

Mergers & acquisitions
Due diligence
Business valuations
Forensic and other investigations
Business restructuring
Agreed upon procedures, reviews and compliances
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INTERNAL AUDIT
Management today requires experienced internal auditors to address concerns in risk management, internal control
environment assessments, process improvements, enterprise risk management (ERM) programs and regulatory
compliance. Our experienced audit professionals take the risk-based approach for internal auditing and help clients
improve performance and operating efﬁciency. We bring a systematic, disciplined approach to build internal audit
into a strategic and productive tool in the current environment for effective corporate governance.
•
•
•
•
•
•
•

Develop workable internal controls
Implement an effective and secured internal control environment
Manage core operational risk
Link operational strategies and risk performance measures to business goals
Change management and business awareness processes
Training and assisting of staff
Evaluating the key structures, dynamics and processes

We offer:
•
•
•
•

Complete internal audit outsourcing
Partial internal audit outsourcing
Staff sharing basis (supervisory and execution)
Internal control system study and evaluation

IT AUDIT
IT audits are performed with the objective of ascertaining that the management controls are functioning within
information technology infrastructure in a manner that minimises business risk and protects information assets. The
audit encompasses review and evaluation of automated information processing systems. Better IT controls protect
corporate assets, ensure data integrity and are aligned with the organisation’s business goals.
We perform IT processing and communication infrastructure audit of:
•
•
•
•
•
•

Client-server systems and networks
Operating systems
Security systems
Software applications
Web services
Web applications and Databases

•
•
•
•
•

Telecom infrastructure
Change process
Disaster recovery audit
ERP Migration Audit
VAPT scanning

HR AUDIT
HR Audit is a process of examining policies, procedures, documentation, systems and practices with respect to an
organisation’s HR functions. This is crucial, because even a minor issue can damage employee morale and in the
long-term impact the company’s productivity. Our combined solutions in the areas of ﬁnance, IT and HR will help you
get a clear picture of the organisation’s performance and help you take necessary steps in providing a win-win
situation for everyone involved.
The various HR functions and activities that will be audited are:
•
•
•
•
•
•

Manpower Planning
Recruitment and Selection
Documentation Maintenance
Legal Compliance
Severance and Termination
Compensation and Beneﬁts related function

•
•
•
•
•

Performance Management
Training and Development
Communication and Coordination
Work Environment – Safety & Health
Disciplinary Procedure

19 - 20

BUSINESS CONTINUITY MANAGEMENT (BCM)
A comprehensive business continuity management program, that incorporates business continuity (BC), disaster
recovery (DR) and crisis management, is a must for business organisations.

Studies shows that two out of ﬁve businesses that experience a disaster go out of business within ﬁve years. For
organisations that can effectively respond to and manage disasters, critical success factors are strong commitment
from senior executives and the establishment of a BCM governance process.

Our professionals are certiﬁed on ISO22301:2012 (BCM LA); Our BCM advisory services include developing the
framework, process, procedures and tools necessary to:

ACCOUNTING & ADVISORY

• Manage a coordinated incident response
• Maximise personnel protection
• Reduce risk of data loss
• Oversee the recovery effort deﬁned by critical business needs
• Continually learn from the experience and improve
The most common problem with BCM programs is the lack of governance integration between Business Continuity and
Disaster Recovery. This often leads to disconnected initiatives, as well as misalignment of business direction and
technology strategies, which could hinder timely recovery after a disruption.

With our exclusive accounts & ﬁnancial record maintenance and customer support, we help you signiﬁcantly reduce your
administrative and ﬁnancial burden. Our experts will channelise and streamline your efforts to focus on core risk areas and
improve the client’s performance with increased ﬂexibility to respond to the growing business requirements.
•
•
•
•
•
•
•

Accounting/book keeping
Online/onsite accounting services
Consolidation of accounts
Forecasting & projections
Veriﬁcation, compilation and maintenance of ﬁxed assets
Veriﬁcation of inventory and its valuations
Software selection, installation, conversions and support
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•
•
•
•

Preparation and mapping of chart of accountants
Accounting system setup & training (chart of accounts, documentation procedure, etc.)
Budgeting and forecasting
Preparation of MIS reports

Accounts Payable Outsourcing
•
•
•
•
•

Accounts payable
Accounts payable workﬂow setup
Payables vendor management
Employee expense processing
Project (construction) cost management and accounting

PAYROLL
HLB Hamt strongly believes that the biggest asset of any organisation is its people. Our dedicated Payroll Specialists are
accountable for accurate and timely processing of your payroll. We help you to streamline various payroll related
services irrespective of the size and location of your ﬁrm
•
•
•
•
•
•
•
•

Maintaining payroll information relating to all employees
Salary processing including OT, bonus, incentives, etc.
Preparation and delivery of pay slip of every employee as per the desired format
Preparing salary transfer letters to the bank.
Preparing accrual reports including end of service beneﬁts
Employee travel expense management
Online leave management system through Employee Self Service portal
Automated notiﬁcation of expiring documents

Our certiﬁcation on ISO/IEC 27001:2013 and attestation on ISAE 3402 (Similar to SAS 70) address critical questions
about personal data, conﬁdentiality and control systems
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VALUE ADDED TAX (VAT)
The introduction of Value Added Tax (VAT) into UAE, a traditionally TAX-free jurisdiction brings with it a lot of opportunities and an
equal amount of challenges. Our team of thriving VAT specialists are well equipped to help your business overcome expected
roadblocks such as Lack of familiarity with VAT rules & regulations, Structure and Compliance issues, Lack of resources
(Availability of experts and competent staff), Lack of a robust book keeping system etc. We ensure you receive professional
guidance backed by extensive research at every step of the way.
We offer:
•
•
•
•
•

VAT Consulting and transaction advisory services
Guidance on migration to VAT regime
VAT Implementation and guidance for system integration
Periodic compliance process, including VAT returns.
VAT Training

VAT is applicable on all kinds of goods and services, subject to certain threshold limit and is applied on all transaction chains in
UAE until the goods or services reaches the end user. Looking forward on the total goods and service consumption in UAE, the
Tax Authorities have a robust VAT implementation plan which would attribute to the development of infrastructure in UAE and
eventually the overall life style of UAE residents.
Introduction of VAT in UAE brings a strong ﬁnancial analytical measuring tool for ﬁnancial institutions and lending organizations in
UAE, through a network mechanism of value reporting through the tax system.

ASSET MANAGEMENT SERVICE/ ASSET GOVERNANCE
HLB Hamt understands that assets can also be means of creating value to your business. We help you achieve your project
goals and inventory needs by tracking your asset base, which also makes ﬁnancial accounting easier. You beneﬁt from our
expertise, tailored management approach and our consideration of the broader property implications for our clients. Our inventory
professionals are experienced in performing equipment inventories in a variety of environments.
•
•
•
•
•

Veriﬁcation of Assets
Preparation of Asset Register
Tagging of Assets
Implementation of Asset Software
Integration
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EXECUTIVE SEARCH
HLB Hamt provides innovative client support services in all areas of recruitment and associated services across a wide variety
of industry sectors, with proven expertise in each aspect of the recruitment lifecycle. We employ and pursue best corporate
executive recruitment strategies. We believe every executive search is different, hence, we recommend solutions based on
client’s requirements.
•
•
•
•
•

Facilitating a vigorous executive search recruiting process
Thorough familiarity with the candidates' professional record
Shorter length of the executive search procedure due to extensive knowledge of local/regional market
Expertise in the employment market and compensation & beneﬁts schemes
Background checking

MANAGEMENT CONSULTANCY
Our consulting service combines unparalleled experience and comprehensive capabilities across all industries and business
functions. In order to enhance the organisational efﬁciency, our qualiﬁed team of experts will partner with you to empower people
and restructure processes and technology.
We undertake project management for you, so that you get the best possible outcome, with the best value for money.
•
•
•
•
•
•

Strategic & business planning
Corporate governance
Risk management
Corporate ﬁnance
Feasibility studies
Financial management

BUSINESS FORMATION
UAE is truly an investors’ paradise. The government offers a business-friendly environment for the entrepreneurs by relaxing the
tax laws; no personal income tax, capital tax, corporate tax, currency restrictions and 100 % repatriation of capital and proﬁts.
At HLB Hamt, we are well equipped with skilled minds who have in-depth local knowledge and extensive experience in handling
processes of starting or winding up the business in the UAE and GCC countries. Over 1,500 companies bear testimony to our
claim. And yes, we do it in a hassle-free and cost effective manner.
We undertake the formation and liquidation of:
•
•
•
•
•
•

Limited Liability Company
Free Zone Company
Offshore Company
Branch Ofﬁce and Representative ofﬁce
Professional Firm
Sole Establishment
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PEOPLE. PROCESS. TRANSFORMATION.
People and Process are the engines of an organisation. It is this understanding that enables us to devise strategic, organisational
and operational consulting that will help you efﬁciently manage your organisation, improve operational and delivery effectiveness
and achieve greater results.
•
•
•
•
•
•
•
•
•
•
•

Organisational assessment surveys
Development of vision & mission statements
Organisational structure & hierarchy
Corporate governance and succession plan
Recruitment process
Competency assessment
Performance management system
Employee productivity enhancement
Roles, responsibilities, KRA & KPI
Rewards & recognition programs
Retention techniques & process

TRAINING & PEOPLE DEVELOPMENT
• Customer relationship management
•
•
•
•
•
•
•

Design and delivery of induction program for new employees
Personality development - positive attitude, motivation and stress management
Functional competency - selling, negotiation and business communication skills
Managerial skills - leadership, team building, decision making and delegation
Change and conﬂict management
Channel management - selling skills (direct, retail & channel)
Sales & distribution management

BUSINESS PROCESS REENGINEERING
•
•
•
•
•

Manufacturing and production
Inventory
Purchase/procurement/ﬁnancial management
Sales and distribution
HR management
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TECHNOLOGY SOLUTIONS
Maximising efﬁciency and reducing costs. That’s the power of IT. At HLB Hamt, we have crafted a complete range of
technology solutions with the right mix of creative and strategic planning to tackle the toughest challenges faced by
modern day businesses.
•
•
•
•
•
•
•
•
•
•
•
•
•
•

IT Audit & IT consultancy
ERP Implementation
ERP requirement studies and selection
ERP Project Management consultancy services
ERP Customization & Integration with other Systems
Customer Relationship Management (CRM) Implementation
Project Management Application Implementation
HR & Payroll Application (UAE Labor law) Implementation
Time & Attendance Application Implementation & Devices
Asset Management Application Implementation
Asset Tagging / Labeling & Verifying services
Business continuity implementation and planning
Virtual computing
Financial Reporting Software Implementation Services

Authorised Implementation Partner

|

Preferred Implementation Partner
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CORPORATE FINANCE & INVESTMENT STRATEGY

SERVICES:

Collaboration is our secret of success and we join hands with the best in the
world. For corporate ﬁnance, we have associated with Fiducia – a joint venture
between V-Magnum Opus Strategic Solutions Pvt Ltd (India), HLB Hamt (UAE)
and Omega Capital Consultants Pvt Ltd (India). The company aims at enriching
businesses by connecting them with potential strategic or ﬁnancial partners.

CAPITAL ACCESS

With a collective experience of nearly 200 years in India, United States and the
GCC, the company brings global expertise on the table - the best mix of
strategic, consulting, legal, tax, accounting and transaction structuring advice.
Fiducia leverages these strengths to deliver the best value to clients.

FINANCIAL ADVISORY

•
•
•
•

•
•
•
•

Debt Syndication
Trade/Project Finance
Private Equity Placement
Capital Structuring

Restructuring
Business Modelling
Project Consulting
Project Monitoring

TRANSACTION ADVISORY

STRATEGY CONSULTING

•
•
•
•

•
•
•
•

Identifying Investors/Targets
Deal structuring
Valuation & Due Diligence
Post Merger Integration

INVESTMENT STRATEGY
•
•
•
•

Inbound Investment
Outbound Investment
Entity Structuring
Tax Planning

Ideating & Strategy
Feasibility Study
Evolving Business Plan
Growth Strategy

ENSURING
PROFESSIONAL GUIDANCE
EVERY STEP OF THE WAY

Corporate Ofﬁce
Level 18, City Tower 2, Sheikh Zayed Road,
PO Box No 32665,
Phone: +971 4 327 7775
Fax: +971 4 327 7677
Email: dubai@hlbhamt.com
Web: www.hlbhamt.com

Jebel Ali Free Zone
PO Box: 93915
Tel: +971 4 887 2299
Fax: +971 4 327 7677
Email: jebelali@hlbhamt.com

Ras Al Khaimah
PO Box: 12847
Tel: +971 7 244 4059
Fax: +971 6 556 2650
Email: rak@hlbhamt.com

Sharjah
PO Box: 71761
Tel: +971 6 556 2640
Fax: +971 6 556 2650
Email: sharjah@hlbhamt.com

SAIF Zone
PO Box: 8799
Tel: +971 6 557 4120
Fax: +971 6 556 2650
Email: saifzone@hlbhamt.com

Hamriya Free Zone
PO Box: 49457
Tel: +971 6 556 2640
Fax: +971 6 556 2650
Email: hfza@hlbhamt.com

Abu Dhabi
PO Box: 91434
Tel: +971 2 446 2005
Fax: +971 2 446 2006
Email: abudhabi@hlbhamt.com

Fujairah
PO Box: 8052
Tel: + 971 9 222 5671
Fax: +971 9 222 5762
Email: fujairah@hlbhamt.com

Qatar Ofﬁce
208 - C, 2nd Floor, KG Building,
P.O. Box 47001
Phone: +974 44118775
Fax: +974 44118776
Email: qatar@hlbhamt.com
Web: www.hlbqatar.com

